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I. ABOUT SPARC #5665 
Our journey, which began in 2015 with 18 people under the name

SPARC, has now evolved into a large team. By including students

from Sainte Pulchérie and other schools, we bring different

perspectives to our team. Our four main teams—mechanical,

public relations (PR), strategy, and security—each have their own

captain. This structure ensures steady progress and inter-team

coordination. Our team captains, together with their co-captains,

ensure the smooth operation of the team and the balanced

division of labor. Additionally, our team coordinator strengthens

communication between sub-teams.

Our team makes a difference not only with technical

achievements but also with a human-centered approach. We

create an environment where everyone’s opinions are valued, and

ideas are shared freely. The title of captain does not confer

privilege; every member contributes equally and feels

comfortable doing so. Particularly, the role of women in

technology and engineering is a top priority for us. As a

predominantly female team, we promote gender equality in these

fields with our female teammates and leaders.

Former members contribute to the continuous development of

the team by sharing their experiences with newcomers. While

making progress in science, technology, and art, we design

projects and organize training programs aimed at raising

awareness both in our country and globally.

As SPARC, we continue to uphold the value we place on science

and technology in all other areas, with a special focus on

inspiring women. With the ideal of “reaching as many people as

we can,” we continue to expand our work in the STEAM fields.
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II) STEPS WE HAVE TAKEN TO
ACHIEVE GENDER EQUALITY IN

OUR TEAM

Around the world, �n our country, and �n our surround�ngs,
d�fferences such as gender, sexual or�entat�on, language,
rel�g�on, race, and econom�c status lead to soc�al d�v�s�ons. As
SPARC, we bel�eve that these d�fferences are necessary for
development and change.

Every year, w�th the motto “Reach�ng as many people as we
can,” we organ�ze events, develop projects, establ�sh new
teams, and prov�de STEM educat�on. We touch d�fferent f�elds
and people because we are aware of the �nnovat�ons and events
happen�ng �n our world.

In th�s d�rect�on, we take every step under the name
#SPARCFARKINDADIR. So far, we have worked on var�ous �ssues
such as educat�onal �nequal�ty, the soc�al �ntegrat�on of people
w�th d�sab�l�t�es, ecology, water scarc�ty, gender �nequal�ty,
mental health of young people, and e-sports. We a�m to expand
our awareness movement each year to “reach as many people
as we can.”

As the generat�ons shap�ng the future, we must break taboos,
put an end to these �nequal�t�es, and work for a freer, more
equal world. We oppose the v�ew that the STEAM f�eld �s “a
man’s job” and advocate that jobs have no gender.

 a) #SPARCISAWARE
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We began w�th our own team to take act�on towards th�s goal
and break down stereotypes. One of the ma�n object�ves of our
team �s to break the taboos aga�nst d�fferences, quest�on
�nequal�t�es, and ra�se awareness among �nd�v�duals on these
�ssues.

As Sparc 5665, we take pr�de �n be�ng one of the few teams �n
Turkey w�th a female major�ty. When recru�t�ng team members,
we pay attent�on to gender equal�ty �n all areas (Mechan�cal, PR,
Stat�st�cs). By select�ng one female and one male team capta�n,
we set an example for other male-major�ty FRC teams. Wh�le
there �s a percept�on that women �n Turk�sh FRC teams are
generally l�m�ted to PR roles, we break these taboos and ensure
that women take on cr�t�cal roles such as human player,
mechan�cal capta�n, and battery spec�al�st. The demograph�c
structure of our team clearly reflects our comm�tment to the
pr�nc�ples of �nclus�on, d�vers�ty, and equal�ty. By ensur�ng
women act�vely part�c�pate �n every department of our team, not
just PR act�v�t�es, we a�m to strengthen gender equal�ty. W�th
th�s p�oneer�ng approach, Sparc 5665 a�ms to �nsp�re FRC teams
�n Turkey and bu�ld a more �nclus�ve and equal future.
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b) GENDER DISTRIBUTION IN SPARC, STATISTICS
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When our team was establ�shed �n 2015, �t was a male-major�ty
team. S�nce 2015, as SPARC, we have pa�d attent�on to gender
equal�ty �n the recru�tment of team members every year.
Below �s the gender d�str�but�on of the team over the past 3
years. Our goal �s to keep the gender rat�o �n the team as equal
as poss�ble. Cons�der�ng the data from the last three years, �t
can be observed that we have made pos�t�ve progress towards
th�s goal.

2022-2023 2023-2024 

2024-2025 
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Desp�te th�s pos�t�ve development, we have not yet ach�eved
the gender balance we a�m for �n the �nternal d�str�but�on of
our team’s f�elds. Ensur�ng gender equal�ty w�th�n the f�elds of
our team rema�ns one of our cr�t�cal goals.

As a team, we do not bel�eve �n the stereotype that female
students should focus more on PR, wh�le male students should
focus on mechan�cal f�elds. In fact, one of our co-capta�ns,
Akın Al� Tamer, was the PR capta�n for the 2023-2024 per�od,
desp�te be�ng male. Our other co-capta�n, Der�n Sarı, has been
a valuable member of our team �n the Stat�st�cs and
Mechan�cal f�elds �n prev�ous years. We bel�eve that every
�nd�v�dual, regardless of gender, can succeed �n the f�eld they
choose based on the�r potent�al and �nterest.



III. EVALUATION OF
CURRENT PROJECTS

We are work�ng to strengthen the roles of women �n the
STEAM f�elds, ra�s�ng awareness both nat�onally and
�nternat�onally through the projects we undertake, f�ght�ng
aga�nst soc�al �nequal�t�es, and promot�ng d�vers�ty. Each of
our projects takes �mportant steps to support soc�al change
and bu�ld a more �nclus�ve soc�ety.

In th�s sect�on, we w�ll thoroughly exam�ne the projects we are
carry�ng out to ach�eve gender equal�ty and the soc�etal
�mpact of these projects.
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a) “HEAR MY VOICE, KNOW ME”

Project Name: Hear My Vo�ce, Know Me
Project Goal:
Th�s project, one of Turkey’s f�rst conference ser�es, a�ms to
prov�de a safe space for m�nor�ty groups such as LGBTQ+,
women, and �nd�v�duals w�th mental health �ssues to d�scuss
the�r problems and create nat�onal and �nternat�onal
awareness on these top�cs.
Target Aud�ence:
Women, students, young people, and the general publ�c,
espec�ally those �nterested �n learn�ng about mental health
�ssues and soc�al taboos.
Content and Act�v�t�es:
 • Survey: Before start�ng the project, a survey was conducted
to gather �nformat�on on mental health �ssues. The most
common problems were �dent�f�ed based on the data rece�ved
from the part�c�pants.
 • Conferences: Interact�ve conferences held �n collaborat�on
w�th psycholog�sts:
 • Mental Health Awareness Intro: General mental health and
awareness top�cs were covered by psycholog�st Hazal Yılmaz.
 • Psycholog�cal D�sorders: Top�cs such as depress�on, anx�ety,
and eat�ng d�sorders were d�scussed by psycholog�st Umay
Erdağı.
 • Bully�ng and D�scr�m�nat�on: Informat�on and d�scuss�ons on
soc�al d�scr�m�nat�on and bully�ng were held w�th psycholog�st
Hazal Yılmaz.
 • Emot�ons: Psycholog�sts Den�z Ertan and İd�l Mor�n prov�ded
�ns�ghts �nto the mean�ng of emot�ons and emot�onal
management.
 • Neurod�vers�ty: Psycholog�st Lat�fe Özgüleryüz prov�ded
�nformat�on on neurod�vers�ty top�cs such as Asperger’s
syndrome, ADHD, and aut�sm.
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Expected Outcomes and Impacts:
 • Break�ng down soc�etal taboos and �ncreas�ng awareness.
 • Quest�on�ng stereotyp�cal thoughts about women, LGBTQ+
�nd�v�duals, and m�nor�t�es �n soc�ety.
 • Creat�ng an open commun�cat�on and d�scuss�on
env�ronment.
 • Develop�ng knowledge and understand�ng among
part�c�pants.
 • Increas�ng access to psycholog�cal support and resources.

Implementat�on Process:
 • Survey Creat�on: The results of the survey, conducted w�th 37
part�c�pants, were analyzed. In the survey, part�c�pants were
asked to share the�r thoughts, exper�ences, and quest�ons
about mental health. We then analyzed the survey results and
organ�zed the conferences based on the data.
 • Announcement of the Conference: We announced our
conferences through SPARC’s Instagram account.
 • Organ�z�ng the Conferences: F�ve �nteract�ve conferences on
d�fferent top�cs were held. Each conference had between 20-
45 part�c�pants.
 • Creat�ng the D�scord Channel: Through our D�scord channel,
part�c�pants were able to commun�cate w�th each other about
mental health, as well as access meet�ng summar�es,
announcements, and add�t�onal resources related to the top�c.



Evaluat�on of Results:
 • The project reached �nd�v�duals who wanted to ra�se the�r
vo�ce and sought support on mental health �ssues.
 • Part�c�pants were �nformed about soc�etal taboos.
 • More people became knowledgeable about d�fferent m�nor�ty
groups.
 • A more open and honest commun�cat�on env�ronment was
created around top�cs such as psycholog�cal d�sorders and
soc�al d�scr�m�nat�on.
 • Soc�al awareness was �ncreased.

Future Plans and Susta�nab�l�ty:
The cont�nuat�on of the conference ser�es �s planned, a�m�ng to
prov�de more �nformat�on on mental health �ssues. After
analyz�ng the pos�t�ve �mpact of the project, and to further
develop and susta�n �t, the “Women �n STEAM” project, a
cont�nuat�on of th�s project, was developed for the 2023-2024
per�od.
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b) “WOMEN IN STEAM”
Project Name: Women �n STEAM
Project Goal:
The ma�n goal of the Women �n STEAM project �s to prov�de an
�nteract�ve env�ronment where role model women �n the
�ndustry can share the�r work, projects, and exper�ences, and
be examples �n every sense.

Target Aud�ence:
Young g�rls, students study�ng �n the STEAM f�elds, women and
men work�ng �n the bus�ness world, and �nd�v�duals �nterested
�n STEAM top�cs.

Content and Act�v�t�es:
 • Onl�ne Conference: The f�rst conference lasted 45 m�nutes
and was held onl�ne. It featured El�f Toprak Atmaca, who spoke
about �nter�or des�gn and technology.
 • Face-to-Face Conference: The second conference took place
at TechIstanbul’s Ş�şhane branch. Four d�st�ngu�shed speakers
—İşıl Arısoy Kaya, Ceyda Ünal, Zeynep Başaran Bundur, and
Verda Em�roğlu—d�scussed var�ous aspects of STEAM. They
talked about entrepreneursh�p, market�ng, robots, art and
technology, women’s roles �n the bus�ness world, �nequal�ty,
and proposed solut�ons.
 • Interact�ve Q&A: Sess�ons where part�c�pants’ quest�ons were
answered after the talks.

Expected Outcomes and Impacts:
 • Ra�se awareness about gender �nequal�ty and stereotyp�cal
taboos.
 • Insp�re part�c�pants w�th success stor�es of women role
models �n STEAM.
 • Learn about d�fferent areas of STEAM.
 • Show that women can be successful �n STEAM f�elds.



Expected Outcomes and Impacts:
 • Ra�se awareness about gender �nequal�ty and stereotyp�cal
taboos.
 • Insp�re part�c�pants w�th success stor�es of women role
models �n STEAM.
 • Learn about d�fferent areas of STEAM.
 • Demonstrate that women can be successful �n STEAM f�elds.

Contr�but�ng Inst�tut�ons and Collaborat�ons:
 • SPARC 5665: The team organ�z�ng and runn�ng the project.
 • Tech İstanbul: The venue where face-to-face sess�ons were
held.
 • Speakers: El�f Toprak Atmaca, İşıl Arısoy Kaya, Ceyda Ünal,
Zeynep Başaran Bundur, Verda Em�roğlu.

Implementat�on Process:
 • Ident�f�cat�on of speakers to be �nvolved �n the project.
 • Organ�z�ng the conferences.
 • Conduct�ng �nteract�ve Q&A sess�ons.

Evaluat�on of Results:
 • Part�c�pants became �nformed about the role of women �n
STEAM.
 • Part�c�pants ga�ned knowledge about d�fferent areas of
STEAM.
 • Accord�ng to the feedback rece�ved from our young
part�c�pants, the project �nsp�red young �nd�v�duals who are
�nterested �n work�ng �n the STEAM f�elds.
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Future Plans and Susta�nab�l�ty:
Efforts to ra�se awareness �n the STEAM f�elds should cont�nue.
The percept�on that women cannot work �n STEAM and that
STEAM �s a “man’s job” should be d�smantled. Projects should
cont�nue to ra�se awareness among a larger port�on of soc�ety
on th�s �ssue. We w�ll cont�nue th�s project, wh�ch �s a
cont�nuat�on of our “Hear My Vo�ce, Know Me” �n�t�at�ve, w�th
the goal of bu�ld�ng an equal and free world.

In the cont�nuat�on of the Women �n STEAM conference ser�es,
we a�m to feature female mentors from nat�onal and
�nternat�onal FRC teams dur�ng the 2024-2025 season. These
mentors w�ll share how they have ensured gender equal�ty �n
the�r teams, the role of women �n robot�cs, and the�r
exper�ences. Through th�s, our successful female mentors w�ll
serve as role models for young g�rls try�ng to get �nvolved �n
robot�cs.

As th�s project cont�nues on an �nternat�onal level, we w�ll
reach a w�der aud�ence, and our journey of ra�s�ng awareness
by break�ng down m�sconcept�ons w�ll pers�st. Th�s journey
w�ll not end unt�l a world �s bu�lt where women are equal and
free �n every f�eld.

www.sparc5665.com  / @sparc5665 /  sparcrobot@gma�l.com  
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c) “WE ASKED SPARC GIRLS”

Project Name: We Asked Sparc G�rls

Project Goal:
To ra�se awareness about gender �nequal�ty, d�scuss the roles
of women �n the workplace and the mean�ng of fem�n�sm, and
create consc�ousness for equal�ty. To stand aga�nst
stereotyp�cal percept�ons and rem�nd everyone that we are
f�ght�ng a common struggle aga�nst challenges.

Target Aud�ence:
Women and men, young people, �nd�v�duals who want to ga�n
awareness about gender equal�ty.

Content and Act�v�t�es:
 • Interv�ew Ser�es: Interv�ews w�th 7 men and 7 women.
 • Quest�ons focused on women’s roles �n the workplace and
fem�n�sm.
 • Internat�onal Collaborat�on: A jo�nt segment w�th RoboT�gers
1796.
 • D�scuss�on of b�ases aga�nst women �n FRC.

Expected Outcomes and Impacts:
 • Increased awareness of gender equal�ty �n soc�ety.
 • Quest�on�ng of stereotyp�cal percept�ons.
 • Young women ga�n�ng �nsp�rat�on and courage.
 • Break�ng down b�ases aga�nst women.

Implementat�on Process:
 • Prepar�ng quest�ons for the �nterv�ews w�th team members.
 • Shar�ng �nterv�ews on soc�al med�a dur�ng Internat�onal
Women’s Day.
 • Conduct�ng the f�nal segment w�th �nternat�onal
collaborat�on.



Evaluat�on of Results:
At the end of the project, �t was observed that awareness of
gender equal�ty �ncreased among team members and on soc�al
med�a. The posts reached a w�de aud�ence and contr�buted to
the quest�on�ng of soc�etal b�ases.
Thanks to the jo�nt segment w�th RoboT�gers 1796, the
exper�ences of women �n eng�neer�ng and STEM f�elds were
d�scussed on an �nternat�onal scale.
The project had an encourag�ng �mpact on young women.

Future Plans and Susta�nab�l�ty:
When we took th�s project to an �nternat�onal level, we
observed that we were able to ra�se awareness �n a much
larger commun�ty. For th�s reason, we have dec�ded to
cont�nue the project through collaborat�ons w�th both
�nternat�onal and nat�onal teams. In do�ng so, we w�ll
contr�bute to ampl�fy�ng the vo�ces of more women �n FRC.
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d) “PROVIDING EQUIPMENT FOR VOCATIONAL
TRAINING WORKSHOPS FOR WOMEN IN PAYAS,
HATAY”
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Project Name: Payas, Hatay Women’s Vocat�onal Tra�n�ng
Workshop Equ�pment Supply Project (Supported by the
Embassy of Japan)

Project A�m:
Unemployment has become an �ncreas�ngly grow�ng �ssue,
espec�ally among women, �n our country. The current
econom�c cond�t�ons prevent women from part�c�pat�ng
adequately �n the workforce. The unemployment rate �n Hatay
�s 13.4%, wh�ch �s h�gher than the nat�onal average of 13.2%,
present�ng a s�tuat�on that requ�res �mmed�ate �ntervent�on.
Based on these real�t�es, the project we developed a�ms to
prov�de vocat�onal tra�n�ng to help women ga�n econom�c
�ndependence, support women’s employment, and �ncrease
the number of female entrepreneurs. The goal of th�s project �s
to support women’s part�c�pat�on �n the workforce and
enhance female entrepreneursh�p �n Payas, Hatay. The project
w�ll focus on prov�d�ng tra�n�ng �n areas such as bas�c
computer sk�lls, 2D and 3D des�gn, 3D pr�nt�ng technology,
Sol�dWorks des�gn program, laser CNC usage, UV pr�nt�ng
mach�ne operat�on, and e-commerce.

Target Aud�ence:
Unemployed women l�v�ng �n Payas, Hatay.

Content and Act�v�t�es:
 • Bas�c Computer Tra�n�ng
 • Introduct�on to 2D and 3D Des�gn
 • 3D Pr�nt�ng Technology Usage
 • Sol�dWorks Des�gn Program Tra�n�ng
 • Laser CNC and UV Pr�nt�ng Mach�ne Usage
 • E-commerce Tra�n�ng
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Expected Outcomes and Impacts:
 • Women rece�v�ng tra�n�ng w�th�n the project w�ll take the�r
f�rst steps �nto the workforce.
 • Women w�ll acqu�re profess�onal sk�lls and ach�eve the�r
econom�c �ndependence.
 • Women, who ga�ned deta�led knowledge on
entrepreneursh�p, w�ll establ�sh the�r own bus�nesses.
 • Women w�ll master technology-based product�on processes
such as 3D des�gn, CNC use, and e-commerce.
 • W�th �ncreased part�c�pat�on of women �n the workforce,
soc�etal awareness of gender equal�ty w�ll r�se.

Contr�but�ng Inst�tut�ons and Collaborat�ons:
 • SPARC 5665: The team organ�z�ng and �mplement�ng the
project.
 • The project was made poss�ble w�th the support of the
Embassy of Japan.

Implementat�on Process:
W�th�n the scope of the project, workshop equ�pment was
prov�ded, necessary tra�n�ng was del�vered by �nstructors, and
the �ntegrat�on of women �nto the workforce was fac�l�tated.
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Evaluat�on of Results:
 • The women who rece�ved tra�n�ng ga�ned knowledge �n var�ous
f�elds, from bas�c computer sk�lls to e-commerce.
 • Some of the women �nvolved �n the project have stepped �nto
the workforce.
 • Steps were taken towards break�ng the stereotype that women
cannot work �n mechan�cal f�elds.
 • Soc�etal awareness has �ncreased.

Future Plans and Susta�nab�l�ty:
To ensure the susta�nab�l�ty of the project, women selected from
the part�c�pants w�ll be encouraged to e�ther start the�r own
bus�nesses or be employed �n ex�st�ng compan�es after
complet�ng the�r tra�n�ng.
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e) “SOAP WORKSHOP FOR WOMEN IN
AFRICA”

Project Name: Soap Workshop

Project Object�ve:
Th�s project a�ms to solve hyg�ene �ssues �n Madagascar and
empower local women by prov�d�ng soap-mak�ng tra�n�ng,
thereby creat�ng a susta�nable source of �ncome. Add�t�onally,
one of the ma�n object�ves �s to reduce the negat�ve effects of
poor hyg�ene on soc�ety and health, contr�but�ng to the
econom�c �ndependence of women and the prevent�on of
gender �nequal�ty.

Target Aud�ence:
The v�llagers �n Madagascar, part�cularly women and young
g�rls, who are fac�ng hyg�ene-related �ssues.

Content and Act�v�t�es:
 • Tra�n�ng: Between September 13-20, 2023, a f�ve-day soap-
mak�ng tra�n�ng program was conducted. Each day, 25
d�fferent �nd�v�duals part�c�pated �n the tra�n�ng, where women
were prov�ded w�th deta�led �nformat�on on soap product�on,
mater�al management, and bus�ness development.
 • Mater�al Support: Sponsors were prov�ded for mater�als and
molds. W�th the m�crocred�ts offered by the sponsors, the goal
was to establ�sh new workshops and ensure that soap
product�on cont�nues to be carr�ed out by the v�llage
commun�ty. The average cost for each workshop was set at
$1000.



Expected Results and Impacts:
 • Contr�but�ng to the solut�on of hyg�ene �ssues �n the reg�on.
 • Enabl�ng women to ach�eve econom�c �ndependence and
reduc�ng poverty �n the area.
 • Ra�s�ng hyg�ene awareness �n the v�llage through women.
 • Increas�ng awareness about gender equal�ty and support�ng
women’s part�c�pat�on �n the workforce.

Contr�but�ng Organ�zat�ons and Partnersh�ps:
 • SPARC 5665
 • Idea Un�versal
 • Mater�al and mold sponsors
 • Local and �nternat�onal m�crocred�t prov�ders

Implementat�on Process:
The project �dea emerged from �dent�fy�ng the lack of hyg�ene
and �ncome �n Sa�nte Pulchér�e V�llage, Tanzan�a, based on the
feedback rece�ved. Dur�ng the �mplementat�on of the project,
tra�n�ng was prov�ded, soap product�on was taught, and both
hyg�ene and �ncome opportun�t�es were offered to women. The
requ�red mater�als and m�crocred�ts for the workshops were
prov�ded by sponsors.
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Evaluat�on of Results:
 • Hyg�ene awareness �n the reg�on has been �ncreased.
 • Awareness about gender equal�ty has been ra�sed.
 • Susta�nable product�on and �ncome models were created
through m�crocred�ts, and the expans�on of the project was
fac�l�tated by the establ�shment of new workshops.

Future Plans and Susta�nab�l�ty:
We are aware that cont�nu�ng th�s project would allow us to
reach a larger group. W�th the support of our sponsors,
establ�sh�ng more workshops or �ncreas�ng the var�ety of
hyg�ene products could be cons�dered to ensure the
susta�nab�l�ty of the project.
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IV. Our Future Goals and Susta�nab�l�ty

The susta�nab�l�ty of a small team or a large organ�zat�on
depends on the ab�l�ty to set short, med�um, and long-term

goals and �mplement them w�th effect�ve strateg�es. At SPARC,
we adopt th�s approach and set goals every year. To ach�eve
these goals, we create strateg�es, put them �nto act�on, and
assess the effect�veness of the results. The goals we reach

through these evaluat�ons demonstrate our success. For any
goals that we are unable to ach�eve, we conduct �n-depth

research to �dent�fy the reasons, and develop act�on plans to
reach those goals �n the next per�od.

Our Goals for the 2023-2024 Per�od
(From the Orange The World Course of Act�on 2023-2024

Manual)
 1. Ma�nta�n a stable male-to-female rat�o w�th�n the team

 2. Ra�se awareness through projects
 3. Plan events al�gned w�th our goals

 4. Establ�sh collaborat�ons w�th women’s r�ghts groups
 5. Prepare necessary campa�gn mater�als (posters, brochures,

�nformat�ve v�deos)
 6. Promote the campa�gn on soc�al med�a

 7. Use the evaluat�ons and feedback from our events and
projects to �mprove ourselves and focus on the future.



https://sparc5665.com / @fbsparc5665/ robot�ktak�m�@fenerbahce.org

Our Goals for Ach�ev�ng Gender
Equal�ty �n the 2024-2025 Per�od

 1. Ma�nta�n a balanced male-to-female rat�o �n the team.

 2. Ma�nta�n a balanced male-to-female rat�o w�th�n the f�elds
(PR, Mechan�cal, Strategy).

 3. Ensure the susta�nab�l�ty of projects a�med at ach�ev�ng
gender equal�ty.

 4. Develop new projects al�gned w�th our m�ss�on.

 5. Establ�sh �nternat�onal collaborat�ons and networks.

 6. Prepare deta�led campa�gn mater�als (posters, brochures,
�nformat�onal v�deos).

 7. Effect�vely promote the campa�gn on soc�al med�a,
strengthen soc�al med�a and d�g�tal content strateg�es.

 8. Focus on self-�mprovement and future plann�ng based on
evaluat�ons and feedback from our events and projects.




